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9. Proposed Template Board Paper – paper  
 JM presented this paper.  The Board observed that this was an internal 

process matter for SRH. 
 

 

 The Chair recommended that the category of the request to the Board 
(e.g. for information, approval or discussion) be included on the template, 
together with an explanation how the paper connects to the strategic 
plan as thus will assist the Board identify what the key decisions are. 

JM 

 The Board endorsed the template paper for use. 
 

 

10. Monitoring of SRT Business Performance – paper 
JM presented this paper which explains SRH’s proposal to monitor SRT 
business performance and the steps to be taken to embed this into the 
processes and procedures of both organisations. The Board observed 
that the form of the paper remains a work in progress and will continue to 
evolve. 
 

 

 The Board noted the paper. 
 

 

11. SRT/SRH Board Committee Updates  
 11.1 SRT Board – Safety, Health and Environment Committee (SHEC): 

• SRT monthly update paper (CP8-10) 
• SHEC meeting minutes (16 December 2022) 

 

 

 NB presented the papers.  An update on a recent incident at a level 
crossing was also given. 

 

 

 The Board discussed the level of information required from the SHEC to 
enable to the Board to support SRT and a request was made for sight of 
the SRT safety improvement plan with a recommendation that 
maintenance processes, causation and people issues be highlighted. 

 

 

 It was further suggested that the circumstances of noted incidents be 
included in reports, and this will be communicated to the SHEC in time 
for the next meeting. 
 
The Board noted the papers. 

 

NB 

 11.2 SRH/SRT Audit & Risk Committee Update – auditors appointed 
and engagement letter received. ED noted her intention to review 
ToRs for all Board committees. 

 

 
 

12. Any other business: 
• SOLR2 Limited   

ED updated the Board on governance arrangements for SOLR2.  
The composition of the SRH group boards was discussed and the 
Board supported the recommendation that JM be appointed as a 
Non-Executive Director of SRT.  

 

 
 

ED 

 • ED informed the Board that an SRT Board Strategy Day in March 
will take place in March with the focus on performance.  An update 
will be given at the April Board. 

 
ED 
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 • The Board noted the request to meet SRH staff members and 

proposed that this should be arranged after the next Board Meeting. 
 

 
ED 

13. Date of next meeting: 2nd March 2023 at Glasgow Queen Street Station 
Management Suite.   

 

 




